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Introduction !
Gorilla trekking in Rwanda is a globally sought after wildlife experience – and 
rightfully so.  In Rwanda, tourists can spend up to one hour with gorillas, and 
get within five feet of a Gorilla.  It is a life-changing experience. !
This sales toolkit “Selling the Gorilla Experience in Rwanda” will provide you 
with the information needed to effectively sell this experience to your clients. !
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About gorilla trekking in Rwanda 
Rwanda is one of only three countries in the world where the critically 
endangered mountain gorillas live. Experts estimate that there are only 780  
mountain gorillas still in existence – and one third of these are in Rwanda. 

!
Rwanda provides the perfect backdrop for this lifetime experience. Protected 
within their Volcanoes National Park (PNV), home to the Virunga Mountains, 
these majestic mammals have settled into the park’s lush bamboo forests 
providing a dramatic setting for travelers who want to experience one of the 
most memorable wildlife experiences this planet has to offer.  !
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What makes Rwanda’s gorilla trekking experience 
different:  
!
The major difference between Rwanda and other countries where gorilla 
trekking is available is the accessibility and ease of it all.  !
Volcanoes National Park is located only 116 km (72miles) from Kigali, making it 
a 2-hour drive. This proximity to the capital city allows travelers to see the 
gorillas and then spend more time traveling around Rwanda and all that is has 
to offer, not limiting themselves to just the gorillas.  The drive from Kigali to 
PNV is enjoyable, as the roads are all paved, right up to the PNV head office in 
Kinigi. !
In contrast, Bwindi Impenetrable Forest in Uganda is 500 km (310miles) from 
Entebbe, meaning the entire experience will require at least 3 days.  !

The trekking in Rwanda is less 
strenuous than other countries.  The 
bamboo forests where the gorillas live 
are easier to hike in, and provide better 
photography opportunities opposed to 
denser forests found in elsewhere.  !
The permits in Rwanda are more 
expensive than Uganda, which means 
more funds go towards conservation. 
These funds are allocated to funding 
anti-poaching efforts, local 
communities businesses and 
conservation efforts.  !

About the Gorillas !
With estimates of between 700-780 left, 
mountain gorillas have been critically 

endangered due to habitat loss, 
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poaching, war & instability, and disease. However, over 40 years of 
conservation and habitat restoration efforts have helped steadily increase the 
population of mountain gorillas, with a 14% increase in the past 12 years.  !
As mentioned above, this is in large part due to responsible tourism as the 
money from the gorilla permits goes into funding anti-poaching efforts, local 
communities businesses and conservation efforts.  !
Mountain gorillas are found at high altitudes (2,500-4,000 m) in bamboo and 
montane forests. Groups of gorillas usually consist of a dominant silverback 
male (characterized by it’s grey/silver hair on their back), three adult females 
and four to five offspring. These groups are not territorial; they tend to protect 
their groups more than their territory. While all wild animals are best to be 
considered potentially dangerous, mountain gorillas are not aggressive or 
prone to being agitated by tourists. Many are surprised to see the gorillas 
ignore the tourists when they visit.  !

Practical Information 
Permits 
The following are the costs for a gorilla permit in Rwanda !
Non-nationals  
USD $750 per person 
Foreign Residents (EAC, must provide documentation) 
USD $375 per person 
Rwandan Citizens 
Frw 30,000 per person !
These prices are INCLUSIVE of the park permit fees. It is advised to provide 
your client with transportation to and from their accommodations. Gorilla 
permits are booked and managed by the Rwanda Tourism Office and can be 
booked at the RDB Tourism and Conservation Reservation office in person or 
by telephone or email.  !
Address 
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Boulevard de l'Umuganda, Gishushu, Nyarutarama Road 
Telephone 
(+) 252 57 65 14 
Email 
reservation@rwandatourism.com !
These permits are in high demand since only 80 people can visit the gorillas 
per day (10 groups of 8 may depart each day).  Permits are handed out on a 
first come, first serve basis. It is advised to plan accordingly when booking 
these permits, so to avoid disappointment. For high season (June-September) 
it is advised to book preferably 6 months in advance and 1-2 months in 
advance for the low seasons (October-November, March-May). Once your 
permit is booked, a USD $100 fee is placed for each permit date changed. 
Except in situation of “force majeure”, with presentation of client justifications 
and approval of RDB, free permit transfer can be done. !
Required age: 
To go gorilla trekking in Rwanda you must be at least 15 years of age. No 
exceptions are made. !
Best time to visit the gorillas: 
The gorillas can be viewed anytime of the year, however, the more comfortable 
experiences are during the dry seasons, which are July-September and 
December-February. However, PNV is located in a rainforest environment so 
there is always a chance for rain.  !
Physical fitness: 
You must be able to hike in a rougher terrain in any sort of weather to be able 
to see the gorillas. There are travelers who don’t describe themselves as hikers 
or adventurers who have successfully hiked to see the gorillas. Clients should 
take advantage of the porters made available for the hike; these porters can 
carry your backpack and assist you in the more difficult areas. These porters are 
available for a small charge, and tips are appreciated ($5-10 USD is the 
average) Altitude sickness is not an issue. 
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!
What to wear:  
Layers are always a good idea when hiking through the Virunga Mountains. 
Long sleeves and slacks are recommended, as there are sometimes thistle 
nettles and thorns. With that said, bringing a pair of gloves can help protect 
against them. Bring durable hiking boots, as you will be off trail in rougher 
terrain. Travelers should also prepare themselves for the possibility of rain at 
any time of the year, thus, should bring protective gear for their cameras, video 
recorders or any other valuable. Backpacks are also recommended. Musanze 
(the city surrounding PNV) is located at 1,700 meters above sea level, so warm 
clothing is advised. 
 

What to bring: 
There’s no predicting how 
long it will take to see the 
gorillas, so it is best to 
prepare in case it takes 
longer than expected. 
Snacks and water are good 
to bring to keep you 
hydrated and your energy 
levels high. Cameras and 
video recorders are 
permitted, however, keep in 
mind that flash is NOT 

allowed around the gorillas. !
How to get there: 
Access to PNV begins in the city of Musanze, located 12km away from the PNV 
base town of Kinigi. Musanze is a 90-minute drive from Kigali. Once you arrive 
to Musanze, transportation to and from the PNV head office on the day of the 
gorilla trek needs to be arranged, vehicles can be hired in Musanze. !
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On the day of: 
Trekkers must present themselves at 07:00 am at the RDB Tourism and 
Conservation offices located  in Kinigi, Musanze district – Northern Province. 
Tea and coffee will be served. There are currently English and French speaking 
trained guides. Here, you will be assigned a gorilla family and guide and will 
be briefed about your gorilla family and any other questions regarding the 
trek. It is never a guarantee that your client will see the gorillas, however, it is 
very likely as they are closely monitored and thus easier to find. !!
Gorilla Guidelines: 

• To minimize possible transmission of human diseases, visitors are asked      
to maintain a distance of 7m (about 22 feet) from the gorillas. If you are 
sick with a cold, flu or another contagious illness, please do not visit the 
gorillas. 

• Viewing time is limited to one      
hour. 

• Maximum 8 visitors per group,      
all the groups leave at once, 
and only one group per family 
per day 

• Spitting in the park is strictly      
prohibited. 

• Should you need to cough,      
cover your mouth and turn 
away from the gorillas. 

• When with the gorillas, keep your voice low.      

• Try not to make rapid movements that may frighten the gorillas.      

• If a gorilla should charge or vocalize at you, do not be alarmed, stand      
still, look away from the gorilla and follow your guide’s directions. 

• Do not litter.      

!
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The Different Gorilla Families !
There are 10 different gorilla families that may be seen. Below are the 
names of the families and some defining characteristics: !
• Susa—The largest group with 41 gorillas. This family is the hardest to get 

to as it tends to range high into the mountains but RDB Tourism & 
Conservation trackers will know well in advance where the group is 
located. The group is also well known for having rare 5-year-old twins 
named Byishimo and Impano. This is the group that Dian Fossey studied. 

• Sabyinyo—Sabyinyo is an easily accessible group led by the powerful      
silverback Guhonda. There are fewer members within this family than in 
the other groups however they are just as entertaining and enjoyable as 
the other families.  

• Amahoro—led by the calm and easy going Ubumwe, Amahoro is made      
up of 17 members and means “peaceful”. To reach Amahoro, one must 
endure a fairly steep climb however the climb is well worth it once in 
contact with this tranquil group. 

• Group 13—When first habituated this group had only 13 members hence      
its name. Now the group has approximately 25 members, a very positive 
sign for conservation and the efforts put forward by RDB Tourism & 
Conservation to protect the gorillas’ habitat. 

• Kwitonda—This 18-member group is led by Kwitonda, which means      
“humble one” and has two silverbacks and one blackback. Having 
migrated from DRC, this group tends to range far making it a 
moderately difficult trek. 

• Umubano—A family of 11, Umubano were originally Amahoro members      
but broke off after Charles, now the leader of Umubano, challenged the 
dominant silverback. When a young silverback challenges the dominant 
silverback he must steal some females from the existing group in order 
to form his own family; thus Umubano was formed. 

• Hirwa—This group emerged recently and was formed from different      
existing families, namely from Group 13 and Sabyinyo. Eventually more 
gorillas joined.  
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• Karisimbi -The story of the Karisimbi sub group started in 2008 when      
one of the biggest group of gorilla in the history of the Volcanoes 
National Park, split into 2 subgroups.  Thereafter, the big group 
maintains the name of Susa while the small was named Karisimbi with 16 
individuals. 

• Ntambara group- Ntambara’s group is one of the largest, now with 17      
gorillas. The group grew significantly in numbers quite recently after the 
remnant gorillas from Urugamba’s group merged after the death of the 
dominant, group namesake silverback Urugamba, in January 2013. 

• Isimbi Group is currently composed with 7 members including Popy an      
old female born in 1976 habituated by Dian Fossey. ISIMBI members 
lived with Karisimbi for a while after separating from Susa group.   In 
2009, Isimbi decided to be independent forming his own group of 8 
members. On  22, December 2013, Isimbi lost the dominant silverback 
called GETTY. The young silverback  of 19 years (born in 1995), called  
Muturengere  took over and  led the group. 

Other activities in Volcanoes National Park !
Volcanoes National Park and nearby areas offer more activities to keep your 
clients busy – here are some suggested activities to compliment gorilla 
trekking: 

• Musanze Caves 
• Golden Monkey Trekking 
• Lakes Burera, Ruhondo and Karago 
• Lake Kivu in Gisenyi 
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Where to stay: 
Tourists could stay in any of the below accommodations and easily access the 
park: 

• Sabyinyo Silverback Lodge 
• Virunga Lodge 
• Gorilla Hotel 
• La Palme Hotel 
• Gorillas Nest Lodge 
• Virunga Hotel !

Kwita Izina: 
Every year, towards the end of June, Kwita Izina, a gorilla naming ceremony, is 
held. At this event, names are given to all the baby mountain gorillas that were 
born in the past year. This celebration of conservation and community 
empowerment draws in thousands of visitors each year, as well as international 
celebrities. This event is held as a “thank you” to all international conservation 
organizations, donors, tourists and concerned individuals who have made a 
substantial impact in the resources and success of gorilla conservation. Click 
here for more information.  !

!
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Sample Itineraries 
4 days: 
Day 1 
Bisoke Crater Lake visit 
Kinigi community complex visit 
Day 2 
Musanze Caves Visit 
Buhanga eco-parks 
Red Rock community cultural village 
Day 3 
Visit of the twin lakes, Burera Ruhondo 
Birding in Rugezi swamps 
Day 4 
Mountain gorilla visit 
Iby’iwacu community village visit 
!
3 Days:  
Day 1 
Burera –Ruhondo  trip  
Day 2 
Musanze caves visit 
Buhanga eco-parks 
Red Rock community cultural 
village 

!
2 Days: 
Day 1 
Buhanga Eco Park and Musanze 
Caves 
Day 2 
Mountain gorilla visit 
Iby’iwacu community village visit 

Day 3 
Mountain gorilla visit 
Golden monkeys trekking !!!!

For more info contact: eac@rwandatourism.com
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